District Health Assessment for Multiple District 322 through June 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

322A 90 1 91 100% 13 1" 2 3131 12 3143 1225 921 304 10.71% 2,840 35 18% 3 226 100% 19% 0% 3% 19 6
322 B1 105 0 105 0% 22 7 15 4688 0 4688 1657 1032 625 15.38% 4,066 45 14% 9 118 91% 7% 0% 19% 15 0 1stVDG
322 B2 96 0 96 0% 15 1" 4 3351 0 3351 1104 834 270 8.76% 3,078 35 21% 8 211 80% 16% 3% 9% 19 9 1stVDG
322¢1 17 0 17 0% 8 5 3 3621 0 3621 826 559 267 7.96% 3,357 31 21% 4 69 97% 16% 3% 8% 24 10
322C2 65 0 65 0% 15 7 8 2425 0 2425 928 895 33 1.38% 2,392 37 29% 2 166 94% 1% 2% 32% 17 8
322C3 87 2 89 100% 1" 12 -1 3271 30 3301 931 693 238 1.77% 3,061 38 29% 9 197 96% 24% 0% 15% 16 6
322C4 50 0 50 0% 7 4 3 1613 0 1613 730 527 203 14.40% 1,410 32 30% 29 73 68% 16% 0% 16% 14 6 GST
322C5 46 1 47 100% 7 1 6 1621 39 1660 526 243 283 20.55% 1,377 35 1% 2 21 98% 23% 0% 19% 7 4
322D 77 0 77 0% 8 7 1 2925 0 2925 578 490 88 3.10% 2,839 38 6% 5 158 99% 9% 0% 13% 16 7
322E 150 2 152 100% 15 18 -3 5030 116 5146 1984 1898 86 1.70% 5,057 34 41% 5 1,169 85% 24% 3% 6% 39 18
322 F 106 2 108 100% 17 16 1 4067 1" 4078 1861 1252 609 17.56% 3,468 38 19% 4 213 75% 4% 0% 9% 17 0
322 H 70 0 70 0% 25 16 9 1990 0 1990 1201 840 361 22.16% 1,628 28 14% 3 327 69% 13% 0% 1% 14 5
322G 87 0 87 0% 16 18 -2 4470 0 4470 1669 1268 401 9.86% 4,072 51 22% 3 524 99% 14% 1% 10% 17 7

1146 8 1154 100% 179 133 46 42203 208 42411 15220 11452 3768 9.75% 38,645 37 22% 6 3,472 89% 15% 1% 1% 234 86
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Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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